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TITOLO DEL CAPITOLOSKI MOUNTAINEERING IN BORMIO



Ski mountaineering is a widely practiced sport in Italy and in key international 
markets, deeply rooted in Alpine history and culture.
 Italy is one of the world’s leading nations in ski mountaineering, with 
outstanding international results over the past decade — also thanks to the 
achievements of athletes from Alta Valtellina.
In recent years, ski mountaineering has experienced rapid growth among 
recreational and weekend athletes, becoming one of the most dynamic 
winter outdoor activities.
Ski mountaineering will make its Olympic debut at the Milano–Cortina 2026 
Winter Games, confirming its global relevance and future potential.

SKI MOUNTAINEERING IN BORMIO
A growing sport with deep Alpine roots



From Degasperi to the unforgettable Greco–Meraldi duo, from 
Pedrini to Giacomelli, from the iconic women’s team 
Martinelli–Pedranzini to four-time World Champion Robert 
Antonioli, and the new Olympic hopefuls Nicolò Canclini and Giulia 
Compagnoni.
Alta Valtellina has always been a breeding ground for champions.
 For them — and for future generations — we must deliver an 
excellent, structured and sustainable product.

ALTA VALTELLINA: A LAND OF CHAMPIONS



Alpine skiing remains the primary driver of winter 
tourism.
 However, in terms of total skiable kilometers, Alta 
Valtellina cannot compete directly with the largest 
Alpine resorts.

Our goal is to offer a high-quality alternative for a 
target audience that is not focused on traditional 
alpine skiing, but is looking for diversified 
experiences combining sport, lifestyle, gastronomy 
and wellness.

This requires managed and clearly defined routes, 
capable of attracting a specific audience and 
positioning Bormio as a true SKIMO DESTINATION.

SKI MOUNTAINEERING AS 
A STRATEGIC DIVERSIFICATION



Alta Valtellina offers a unique natural environment 
for ski mountaineering, especially in high-altitude 
terrain and spring conditions.
 However, this potential must be organized, 
promoted and professionally managed.

The Stelvio Natural Skimo Trail project offers:

● Routes for beginners and expert ski 
mountaineers

● Safe and accessible experiences throughout 
the winter season

Our ambition is clear:
 to become the national reference point for ski 
mountaineering in Italy.

SKI MOUNTAINEERING: A NEW TARGET



TITOLO DEL CAPITOLOOUTDOOR DEVELOPMENT PLAN



OUTDOOR DEVELOPMENT PLAN

A structured and scalable vision

Stelvio Natural is a product-development concept focused on specific outdoor disciplines, with dedicated projects for each activity.

Operational priorities and projects are updated annually through an Outdoor Operational Plan, defining:

● Roadmap
● Timelines
● Implementation methods
● Budget allocation
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LA STRUTTURA DEL 
PIANO OUTDOOR



TITOLO DEL CAPITOLOOPERATIVE PLAN



Route definition, use of ski slopes for descents, forest 
clearing, trail maintenance, insurance coverage, 
grooming operations — these are just some of the 
aspects addressed together with external 
consultants and strong local partners.

Every element has been carefully analyzed to ensure 
quality, safety and long-term sustainability.

A PROJECT DESIGNED IN EVERY DETAIL



Using groomed ski slopes for downhill sections represents a major 
added value for the project.
 This requires close collaboration with local lift companies.

We strongly believe that a fair contribution from ski 
mountaineers is necessary, appropriate and essential for the 
long-term sustainability of the project.

For the current season, the daily and seasonal Skimo Uphill Ticket 
has been confirmed.

COLLABORATION WITH LIFT COMPANIES
Our first strategic partner

Confermato per questa stagione il Ticket 
stagionale/giornaliero per arroccamenti skimo, lanciato 
al termine della stagione di lancio.



Most of the routes cross municipal land.
Institutional support from local municipalities has been a key factor 
in:

● Route definition

● Forest maintenance and clearing

Their involvement is essential to the success of the project.

COLLABORATION WITH MUNICIPALITIES



Key safety elements include:

● Agreements with lift companies for downhill 
use of slopes

● Dedicated insurance coverage for uphill 
sections

● Professional support for grooming, route 
marking and maintenance

Our goal is to create a management and safety 
model that can become a national benchmark.

SAFETY FIRST
A national reference model



TITOLO DEL CAPITOLOREPORT 1^ SEASON



STELVIO NATURAL SKIMO TRAIL
Pilot project launch – Season 0 (Winter 2024/25)

The winter season 2024/25 marked the official launch of the project:

● 4 skimo routes with downhill on ski slopes
● Local mountain guides for route maintenance and marking
● Basic signage production
● Avalanche transceiver (ARTVA) checkpoints at route start points
● 6 educational days to introduce the project
● 1 international press trip



ROUTES COLLECTION ON VALTELLINA OUTDOOR

https://www.valtellinaoutdoor.it/it/list/stelvio-natural-skimo-trail/302724759/


STELVIO NATURAL SKIMO TRAIL
Pilot project launch – Season 0 (Winter 2024/25)



STELVIO NATURAL SKIMO TRAIL
OBJECTIVES – SEASON 1 (WINTER 2025/26)

Olympic year & project consolidation

● 1 new skimo route in Valdidentro
● New on-route signage
● Seasonal uphill skipass available at ticket offices
● Use of lifts to access high-altitude snowy trails
● Partnerships and sponsorships with outdoor brands



STELVIO NATURAL SKIMO TRAIL
OBJECTIVES – SEASON 1 (WINTER 2025/26)

NEW MAPS FOR THE SEASON 2025/26
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STELVIO NATURAL SKIMO TRAIL
OBJECTIVES – SEASON 1 (WINTER 2025/26)

MAINTENANCE WORK COMPLETED (2025/26)

● Line clearing in Santa Caterina
● Creation of a new trail between Conca Bianca and Massucco
● Cleaning of the upper section at Bormio 2000
● Route maintenance above Forte di Oga





STELVIO NATURAL SKIMO TRAIL
A CLEAR GOVERNANCE MODEL

The project is based on a structured 
governance system, involving:

● Institutions and public bodies
● Technical partners
● Outdoor brands
● Mountain professionals

This guarantees continuity, quality and 
long-term vision.



SKIMO TRAIL – STRENGTHS & CHALLENGES
ANALISI DELLO STATO DEL PROGETTO

Strengths

● Strong collaboration with lift companies
● Support from municipalities and local institutions
● Sustainable management model
● First structured skimo trail system in the Italian Alps
● Strong destination positioning on ski mountaineering

Challenges

● Managing and updating route information
● Involving users in the economic sustainability of the 

project
● Cultural evolution of traditionally “free-ride” users



The assignment for route management has been awarded, through a public 
call, to a local mountain guide for two seasons.

Seasonal maintenance and insurance costs are covered for the next three 
seasons thanks to partnerships with private companies.

BUDGET OVERVIEW



GOVERNANCE



STELVIO NATURAL WINTER WALK
A parallel pilot project

Alongside ski mountaineering, we are developing winter walking experiences:

● Dedicated routes for snowshoes and micro-crampons
● A new, targeted communication system
● Restoration of 9 existing routes accessible to everyone
● Launch of 2 new high-altitude routes

 (Bormio 2000 – Conca Bianca)



https://docs.google.com/file/d/13jsQRtBABfkPDQ2e_gP96B7gBC-i3szG/preview
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THANK YOU

Società Multiservizi Alta Valle Spa
Ufficio Marketing & Comunicazione

Via Roma 131/B
23032 Bormio (SO)

Tel. + 39 0342 902666
www.bormio.eu


